Ministry of Commerce, Industry and Labour
Matagaluega o Pisinisi, Alamanuia ma Leipa

"to support Government's vision to lead and excel in the provision of quality service to foster economic growth for all”

TERMS OF REFERENCE — CONSULTANCY

DEVELOPMENT
OF AN ELECTRONIC LABOUR MARKET INFORMATION SYSTEM

1. Background

The Ministry of Commerce, Industry and Lab (‘MCIL’) under its planned activities f
Financial Year (FY 2015/201éi)ighlights one of the key interventions towards iayement
of policy decision making, ithe need for reliable and updated sector statispicglanning
and Monitoring & Evaluatiopurpose. The FY 15/16 plaproposes amongst other things
need for a omputerized LabouMarket Information SystenfLMIS’) for the effective ani
efficient distribution and networking dabour market informatio(fLMI’) to the stakeholde!
and the public on a timely basis.

The availability of financial assistance under thechnical, Vocational Education a
Training (TVET) Support Programme funded by the &@owment ofAustralic which is
coordinated and implemented bhe Samoa Qualifications Authority will enable -
development of a LMIS.

2. Objectives of the Assignmer
Under the overall guidance of the Chief Executiiic®r of MCIL and supervision of th
Assistant Chief Executive Offic (ACEQ’) of the Apprenticeship, Employment and Lab
Market (‘(AELM’) division of MCIL, as well as in close cooperationtiwthe Principa
Information Technology Office(PITO) of MCIL, the consultant wilin response to th
specification provided by MCIto:

2.1Take advantage of commercially available softwaighsas Survey Monkeor equivalent
to design and develapweb base LMI system;

2.2Prepare the technical design and upload to the M@hbsite an c-line data collection
mechanism fosurveys such athe Labour Market Survegnd other survey requiremel
that MCIL may have from time to tir;

2.3Undertake the analytical design to ensurat all requisite data is available for rep
reproduction in bth written and o-line formats;

2.4Enable all data to be expectto other analytical softwaich as Microsoft Exc;

2.5Recommend thlhardware and software requirements hostingand managing the LM;
and
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2.6Provide on-the-jobraining foi the AELM division and PITOw effectively manage
maintain and expand théVIS as required.

3. System Specification
The LMIS will comprise @liscrete element

3.1Labour Market Survey — MCIL undertakes a Labour Market Survéyennially and
publishes the results both in printed form and D& on the MCIL welite. A copy of
the most recent survey instrumis attached as part of the information pacl.

The new web based LMIS will enable the survey ursint to be developed usi
proprietary software such as Survey Mor or Google Formsr equivalent and availle
on line for completion by respondenAlternatively MCIL staff will be able to enter tt
labour markesurvey data for ar surveys completed in hard copy form.

The choice of software will be determined by thikofeing requirement:

a. The system will alsenable ard copy of the survey to lgginted for distribution an
manual completion byespondets that do not havaccess to the intern

b. For reporting purposes, survey results will neetdeadi-aggregated by the range
variables included in tl survey instrument including gender, age group, |lefe
educationtype of PSET provider attendeoccupational type baseaxh Internation:
Standard Classification of Occupations (ISCO) codedustry sector, location, sale
and wage levednd nature cdisability (if any).

c. In addition to the analytical and reporting toolscarporated into the select
proprietary software, survey results will need ® éxportable to other analytic
software such as Microsoft Exc

3.2Periodic Survey of Employmen — ewry 6 months MCIL undertakes a sh
employment survey to be completed by employerss survey should be iailable in the
LMIS with the same otine, off-line, analysis, exportability and reporting chaeaistics
as the Labour Market Survey describe Point 1 above.

3.30ther surveys — using the same approach as for the Labour Marketeguand the
Periodic Survey of Employment, the LMIS will enabléCIL personnel to develo)
administer, analyse and report other surveys asek

3.4Employment Service—the LMIS will enable employers to post job oppoiti@és or-line
using a survey instrument developed specificallly tfee purpos. Alternatively MCIL
staff will be able to enter the job opportunity aldor those registrations provided
employers in Ard copy formr Other than any confidential information, these most
should be available for viewing on line and fornpng for display and hard coj
distribution purposes for job seeki The system should also enable the employer to
when the vacancy is fillednc to remove the posting.

3.5Job-seeker Service-the LMIS will enable job seekers to registe-line using a surve
instrument developed specifically for the purpcAlternatively MCIL staff will be able
to enter the registration data fthose registrations provided by job seekers in lcagly
form. These registratiorshould be available fcreporting to MCIL staff to enable tt
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selection of participants for -annual job seeker awareness programs and job <
training programs. The jobeeker registration process should enable inteM@ilL to
record participation outcomes including completioartificate awards and employme
outcomes within 2 months of completing the job segkraining

3.6 Accessibility - All pertinent labour markeinformation including theproposecNational
Employment Policyshould beaccessible ofine by key public sector and private sec
stakeholders and the general pu

4. Scope of the Assignments and Specific Tas
Under the general supervision of the ACIAELM, MCIL and the technical guidance
MCIL’s IT unit, the consultant wil

INPUT 1 - REVIEW

4.1Discuss and finalise work plan and due dates ftestane

4.2Conduct a thoroughewiew of available proprietary webased survey software a
recommend the mosappropriate option for MCIL bearing in mind the scibie
requirements above, the need for simplicity of d@weent and implementation, t
potential need for expansion of survey needs irfutwe, and the ¢-going licence cost

4.3 Conduct an end of inpaeeting with MCIL Management and produce end obiinpport
to the CEO against performance of duties undel#@rens of Referenc

INPUT 2 —DEVELOPMENT, IMPLEMENTATION & TRAINING

4.4Work in conjunction with the Ministry’s IT ur and senior officerrom theAELM team
to acquire the appropriate licence and develop theired) survey instruments while at t
same time train MClLrelevantofficers in the use of the software and the proes
involved to develop survey instrumei

4.5Mount the agreed webased surves on the MCIL website to ensuthat all aspects of t
system specification described above are while at the same time train MCirelevant
officers in the processes involved to mount theeys on the websit

4.6 Provide hands on advice/tnamg for relevant staff members in the AELM division and
Unit with respect tapplying the survey software’s capacity for anaysi data and th
design and printing of desired repc

4.7 Provide hands on advice/training for relevant staéimbers in tt AELM division and IT
Unit with respect taapplying the survey software’s capacity to expatadinto othe
analytical software such as Microsoft Ex

4.8Within the budget parameters provided by MCIL, depethe specifications for ar
additional IT hardwee and software that might be required by MCIL fficeently and
effectively operate and maintain the LMIS systendescribed abov

4.9Conduct an exit meeting with the MCIL Managemerd aroduce end of Activity repo
to the CEO against the performanciduties under the fullerms of Referenc
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5. Duration and Milestones

It is expected that the consultancy will have t&piaputs with5 daysfor the first input an
another35 daysfor the second input. The overall consultancy el for40 daysand will
commence upon signing of a contract with the sigfaesonsultant. The consultant will

based in the MCIL Office located at the ACC Builglim Apia.

Key Milestones:

Milestone End Dates Input Dates
5.1Discuss and finalisavork plar and due dates fgr31"  August| Input 1
milestones. 2015 31 Aug-4"
Sept 2015 (¢
5.2 Produce review report with recommendaticon the| 4™ Septemberdays.
most appropriate software to meet MCIL'’s currerd | 2015
future LMIS data collection and reporti
requirements and conduénd of Input meeting with
the SQA Management and prodilEnd of Activity
report using the SQA Format, to the CEO agains
performance of duties under the Terms of Refel
5.2Develop and mplement the Labour Market ar|27" October| Input 2
Information Systenusing theapproved software in the2015 28" Sept 2015
review report. to 2"
5.4 Training conducted wittMCIL relevan staff on the| 30" October| Noverber
LMIS and to ensure transfer of skills and knowledg| 2015 2015 35 days)

the MCIL relevant staffor sustainability and produc
report.

5.ELMIS user manualproduce..

2"® Novembe
2015

5.4Conduct an exit meeting with tIMCIL Management
and producera of Activity report to the CEO agair
the performance ofiuties under the full Terms

2"® Novembe
2015

Reference

6. Consultant Qualification and professional expertise

Specific professional requirements of the Constitanthe assignment include the followi

gualifications, experience and ski

6.1Minimum qualification of a Bachelor's Degree in kEchnologies, statistics or otF
relevant field or an advanced education qualifaratn this fielc
6.2 At least 5 years of professional experiencweb based IT programnuesign anc

maintenance;

6.3 At least5 years of work experience web based information management;
6.4 At least 2 years’ experience working wboth the private and public sector in

development of similaprogram and/or projects; and

6.50ther trainings in the area of assignment will basset.
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7 EXPECTED KEY OUTCOMES

Creating and having BMIS in accordance with the specification in tTOR will assist the
MCIL, to submit reliable information to policy akers, stakeholders, andeus oflabour
market Information for decision making puses. The Nhistry will have effective an
efficient data collectiorelectronic records keepi, analysis and reporting systs to meet its
needs for reliable and updated sector statisticplnning and M&E purpose The LMIS
will enable better access tmbour market information bynational and internation.
stakeholders, employers, thasiness communitresearchers and the public.

8 REPORTING AND ACCOUNTABILITY

The Consultant iso report against the whole TOR in the format appdoby the SQA. Th
Consultant isresponsible to the Chief Executive Officer of theCNM for performance o
duties. The Consultant will work daily with theCEO, AELM and IT Unitof MCIL in the
implementation of the agreedbrk plan to achieve ttmilestones.Reporting on progress al
final completion of responsibilities is to the CEMCIL and ultimately to theTVET
Programme Implementation Commit through the ACEO AELM.

9 CONFIDENTIALITY

The title rights, copyrights, and all other rigbfswvhatsoever nature in any material produ
under the terms of thiassignmenishall be vested exclusively in the Government oh&a
and the consultard’ should seek the approval of the Government amoa for an)
publicationin relation to the consultanwhich he/she may wish to undertake.

10. Relevant materials & further information

An information package of relevant documents amthér information can be obtained frc
the SQA through the ACEO RPPD/TVET Programme Manag®sn request via ems
eastermanila.silipa@sga.gov.oistelephone 20976.
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