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Introduction

Though their focus are distinct, safeguarding and quality assurance in higher education institutions (HEI's) are
interrelated. While safeguarding concerns itself with protecting the health, well-being, and human rights of
individuals at risk, enabling them to live safely, free from abuse and neglect, quality assurance is all about
ensuring that the requisite standards are in place to enhance the delivery of services. Several HEIl's are plagued
with issues of abuse, neglect and harassment; hence the need for safeguarding. For organisations to buy into the
principles of safeguarding and quality assurance, there must be collaboration among individuals, groups, and the
organization itself. To effectively roll-out safeguarding, organisations must go through the psychosocial processes
of “intuiting, interpreting, integrating and institutionalizing”, the 4/’s.
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Providing involved stakeholders with the

Training and knowledge and skills required to identify Increasing awareness about quality
awareness and respond to abuse, exploitation and standards and procedures
harassment
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This process involves the the institution doing the leg
work for example conducting risk assessments to get an
understanding of the skills, capabilities and gaps
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At this stage institutions tend to reflect and
analyse the roll out of the initiative
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Individuals are mobilised into groups as they seek ways Involves embedding the knowledge and skills
to integrate the new knowledge and skills gained. An gained. Unembedded policies and procedures
effective way to do this is through the creation of is like a figurine. Hence training and awareness
policies and procedures. building is used to cement the initiative.
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