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1.1 Whatis a site visit?

The near-universal pafttern for
the whole or part of a HE in

external qualily assure
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3. visit by the panel o the institu

4. report by the panel,
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The first question to ask is why there
visit? what purpose does this steg
not merely work from the do

The most common ar
fo validate the do
there is a feell;
accildenia
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but how can a short visit substitute fc
comprehensive documentary infc
perhaps gathered over a peri
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Understand the layout of the instit
Feel the atmosphere of the inst

but many panels sta)

UIC moutuduoirl.
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Site visits are undesirable:

Members of the institution, es
management, may rejeci

gathered on-sife as pe

fhon Ararmnilanfe N
TIo UUIIIVlalll‘o (&

disaffected s
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Site visits are essential:

Conversely, members of the i

it would be unsatisfacto
o make significant de
‘without even sefti
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These two reactions indicate that:

1. the visit has symbolic &
value, and

2. It/s necess
the visii
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It is essential that the various punpos
are clearly understood by all.

The EQA agency carri
responsibility here
step merely be

has one.
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Each agency must decide why It has
step in its QA process, and preci.
purpose the site visit serves

system.

It must then ma
unaderstooa
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1.3 What is meant by an effective sile visits

One that achieves its intended purg

The steps in EQA process
/solated but as points o

/n this vein, a
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2.1 Evaluaftion types:
Accreditation / Assessment’

~ What are the consequen

Are there difffere

ViSits relatec
lypes?
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There are many different types of EQF
reasonable to ask whether the type
affects the nature of the site vis
Include accredllation, audii

certification, validation
building, elc.
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Assessment denotes measur/ng some

Assessment gives a snap

Accredilation Is a de
something (the i
qualifies for
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When a certain status Is granted, one
fo be sure that the institution or pro
continues to merit that status.

US accreditors expres:
are you achieving tf
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Audit takes this system-investigation
giving equal weight fo the institutic
processes, Implemenlation sys
monitoring, and action on t
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1. the differences permeate the whole
process, rather than being specifi
/dentifiably related to the site

' differences are more

substance, and s

site visits the
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/In an audit, one may sample more than in
accredlitation or assessment.

Assessment affempts fo be cor

reslaurant hygiene
pharmaceutic.
concentra

Australitan Universities Quality Agency



Audit involves discussions of how r
achieved, whereas assessmer
meeting staff in their workp

resulfts are achieved.
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Splitting the panel is less appropriate
fo sense the culture of the instituti
and more appropriate If there

fo check and individual pé
allocated to each chec
(eg assessment).
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Some people conlrast filness-for-punpc
audit with compliance audit, where
they mean starting from the in
obyjectives, and by the lafier

externally specified star
former is also a con

compliance Is v
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2.2 Peer review versus Expertinspecton

This Is another distinction that pée
whole evaluation, not Just the
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2.3 Evaluation scopes: institution / QiSCIPiRe

What are the consequences for the

A panel fo review a depe

aliscussion &
characteri:
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The Institution-evaluation pane/ co

there /s some difference in n
discipline- and institution
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3.1 Preparing the panel

Use permanent experts - eg |/

Train pool of people
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3.2 Selecting the panel

Facilors fo consider in selecting a pane

~ Size of panel,

~ lype/scope of the evalu
fo Institution,

~ gender Inclusic

~ cultural i
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>~

3.3 Preparing the institution - brieling

There should be an EQA manual for the
institutions and for the evaluators - i
same manual

There is scope for EQA ag
Institution and ifs sta

how to carry out &
submission (c

Australitan Universities Quality Agency



Vo | —

3.4 Planning the site visit program - scheauiie

3.5 Managing the site visit

Role of an EQA staff membe

none — task left to c

~ none — task |
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3.6 Managing perceptions and expectalions

The institution should know what (o e
Including what things might be dor
unexpectedly

Institutions can gef c:
de-briefing the in
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Some briefing Is actually helpful to i
evaluation process, but geftting &
/s difficult.

Institutions stage-me
panel only sees
approves. Ho
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4.1 One visit or more?

~ One-campus institution, all op
(except possibly a'/sz‘anc 8
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~ Partner operations

~ Partner operations oversea

~ /s the EC?A system 4
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Typical length of ‘main visit’ for an eva
HE institution is three days, but the
day fo two weeks.

~ [s there a right length:
claim you know tf
day, and anj

J

S & CIoss
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~ How does one avoid incremental cre
lengthening the visit as one alwea
there's insufficient time?

~ Any visit Is a sample

~ Short intens
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4.3 How do you visit a virtual institutions

This is not a hypotheftical questic
are few ‘virtual institutions;, b
campus-based Institutio
amounts of distance

learning.

Australitan Universities Quality Agency



Visit the main office

Talk fo the various sorts
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~ Whom to interview?

~ In what order?

~ How many interviewee

— AL

~ Jo Spll[ or Nnot ic

Australitan Universities Quality Agency



~ Walkabout sessions:. purpose

~ Plenly of panel review’ ses

~ Record interim results
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Panel member selection and training inc
attention to the characteristics neea
o work together successtully.

For the insftitution, it Is oft
the fone of the eval

Therefore the
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5.1 The importance of evidence

Although the purpose of the site
expressed as gelting a feel’
feel’ will not stand up to
possibly a legal che

of getting evider

evaluation.
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5.2 Techniques

~ Questioning

~ Sampling

~ Triangulating

~ Tralling
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~ Preparation of worksheets.

~ Allocation of ftopics, questi
fo separate panel mem

5.4 Inferaction
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6.1 Gelting and giving feedback

6.2 Confidentiality of p:

6.3 Challenge
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7. Conclusion

A check-list for good site visits.
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Dr. David Woodhouse

Executive Dire
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